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Abstract:

This study revealed the role of the training process for the human element in
achieving the competitive advantage of educational institutions in the national
education sector, through a field study at the National Institute specialized in
training employees of the education sector Al-Khansa - Setif - where the interview
method was adopted in this study, The interview was prepared with the
institute’s executives due to their long experience in the field of training and
some groups concerned with the training process. The study concluded the
positive role of the training process in creating a competitive advantage for
educational institutions, as the education sector attaches great importance to the
process of forming the human element for different groups. The study also

showed that training has a significant and indirect effect on the competitive
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advantage, as it leads to raising the capabilities and skills of human resources in a
way that makes them more able to implement the tasks and tasks assigned to
them in a distinct and superior manner and to adapt to the developments of the
sector, especially what The education sector knows it in the field of curriculum
change and sector digitization, which leads to improved performance, and the
latter leads to competitive advantage.

Key words: training, human element, competitive advantage, educational
institutions
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