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Zappos strives to be like a city,
where decentralized decision makers
are united by common values.

L

Deliver WOW
through service

Pursue Build Do more

growth a positive with less
and team and

learning family spirit

Embrace
and drive
change

Be adventurous, .
creative, and Be passionate

open-minded £ — and determined

Build open and
honest relationships
Create fun and a little with communication

weirdness

- 2

Be
humble

Sourse: safe enough to try: an interview with Zappos CEO Tony Hsieh, Mckinsey&
company, 19 October 2017.

! Tony Hsieh, Delivering Happiness a Path to profits, passion, and purpose, grand Central Publishing,

New York, USA, 2010.
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Z Kelly wolske, set the stage for success hiring for culture fit: Zappos, business action guide,
https://www.broughton-consulting.com/wp-content/uploads/2017/06/Zappos-Hire-for-Culture-Fit-
Copy.pdf at15/06/2021.

% Sallym, The customer service strategies behind Zappos success, https://sharpencx.com/blog/zappos-
customer-service/15/06/2021.
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Abstract

This study aimed to shed the light on the reality of organizational culture in
international business organizations and diagnose its nature, with the aim of
analyzing the effects produced by the element and components of organizational
culture and exploring successful practices used by the institution to establish an
effective organizational culture, and the best examples of this are Zappos, the
characteristics that it relies on primarily reflected its values that have become
linked to its brand, the company takes culture seriously, through which it was able
liberalize management practices that led it to obtain happy employees and

customers, and this unprecedented success in its field.

Keywords: culture, organizational culture, Zappos company, values.
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