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Abstract:

This study aimed to identify the reality of crisis management in the public institution the
descriptive analytical approach was relied upon, with the use of the interview tool in a case
study, which was a public institution, which was the Directorate of Health and Population in
BordjBou-Arreridj, by preparing and asking various questions concerned with the subject.
Our study in order to determine the extent of readiness and readiness enjoyed by the
institution under applied study in dealing with various crises. and work with civil society
And the private sector and benefiting from the intranet in the process of transferring
information between the directorate and the rest of the health sectors and state authorities on
a continuous and good basis, and that the institution relies on the crisis management cell
team during crisis management, and the directorate also uses direct media such as conducting
interviews and press seminars, and using the radio, in addition to It also relies on written
means, but the centralization of decisions limits from time to time the status of crisis
management officials, and the framewaorks of the Crisis Management Cell Committee in the
Directorate of Health do not contribute to the process of sensitizing employees to collective
responsibility in facing the crisis, as if the matter is strictly confidential, and they do not hold
conferences Journalist And periodic educational meetings and seminars at the local level,
whenever possible, to explain the effects of the crisis and its consequences.

Key words: Crisis, crisis management, public institution, Directorats of Heath and

Population.
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