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Corporate Executive Office
Chairman & CEO
Corporate Staff
Finance, Business Development, R&D,
Human Resources, Legal
GE Aurcraft GE Trans- GE Industrial GE GE GE
Engines poraton Systems Plastics Appliances Supply
GE Power GE Medical GE GE Specialty NBC GE
Systems Systems Lighting Matenals Capital

26 businesses organised into five segments:
Consumer services, Mid-market financing, Specialised
financing, Specialty insurance, Equipment management
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GE Leaders...Always with Unyielding Integrity

* Have a passion for excellence and hate burcaucracy
* Arc open to ideas from anywhere...and committed to Work-Out
* Live quality...and drive cost and speed for competitive advantage

» Have the self-confidence to involve everyone and behave in a
boundaryless fashion

* Create a clear, simple, reality-based vision...and communicate it
to all constituencies

» Have enormous energy and the ability to energize others

* Stretch..set aggressive goals...reward progress...yet understand
accountability and commitment

» See change as opportunity...not threat

» Have global brains...and build diverse and global teams

Vil
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GE Values

@ Work-0ut

GE's Culture of Leatning

Cultural Change Processes

GE's Work-Out process was created in 1988 as part of the
ongoing drive for better productivity and efficiency. Initially,
Work-Out was intended to identify and eliminate unneeded
processes and tasks that were left over from previous years,
when management had more layers, After restructuring, many
groups did more work with fewer people, rather than making
comprehensive operational changes.

The aptly named Work-Out process involves identifying an area
in need of improvement and bringing people together from all sides of the process (design, marketing,
preduction, sales, etc.) to identify a better method. The Work-Out team meets outside of its normal
work environment to discuss the issues and develop recommendations.

Team recommendations are presented to the responsible managers, who must accept or reject
proposals on the spot. Ideas that require further study are reviewed for a period of time agreed on by
the team (usually less than a month) before a final decision is made. The process encourages
responsive leadership and greater employee participation, which increases the rate of change
throughout the organization.

When Work-Out began, groups initially attacked the obvious things that didn't made sense in the new
GE, known as "low-hanging fruit". As Work-Out evolved, customers and supplier-partners were
introduced to the process. The Work-Out process is now part of everyday life at GE.

Change Acceleration Process (CAP)
Recognizing that change needs facilitators to thrive, GE created the Change Acceleration Process,
called CAP, Participants are taught how to initiate, lead and manage significant change effectively,

using a variety of effective tools, Projects, processes and personal change all are addressed in this
program, which is often conducted with GE business partners.

Capsdibl
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Abstract:

This study aimed to identify the reality of change management in the economic
enterprise, while noting the experience of General Electric, which, due to its
President, Jack Welch has achieved successes beyond expectations, The basis for the
excellence of business organizations of our time is the Organization's ability to
change and its ability to create distinct management leaders who are capable of fitting
changes and more sacrificing the success of their organizations.

The study found that reaching the top is not easy and it does not have a monopoly
on just one person, but needs time, effort, planning and adaptation. The Organization
must choose a comprehensive change strategy and a leader who will lead this change,
as has happened with General Electric as the most realistic model in our world today.

Key terms: Organizational Change, Change Management, Leadership Change,
General Electric.




