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Abstract: 

This study aimes to find out the impact of internal communication for success 

organizational change by studying the experience of Algeria Telecom,we 

divided this research into two chapters,theoretical and parctical one. In the 

theoretical chapter we  mentioned the most important concept of the two 

varaibles of our study. In the practical chapeter we showedthe reality of 

interanalcommunication and organizational change in the company.The later 

knew a number of organizational chages in recent years,particulary a very 

important structural change in its culture,its systemes,as well as the 

functions,powers and responsibilities of this human resources. themoste 

important results that we have reached from this study are: 

We could detect the existence of a positve impact of internal  communication 

in the succes of organizational change. We can not reach the ptrposes without 

effective internal communication. 

Keywords:Internalcommunication,Organizationalchange,change,Algeria 

Telecom. 


