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Abstract :

This study aimed to identify “the ways and mechanisms of activating knowledge management in
the studied company ”; In the theoretical aspect, we dealt with knowledge management and the
mechanisms for its activation, while the field study was at the level of the Condor Corporation
for the production of electrical appliances in Bordj Bou Arreridj. To collect data and measure the
level of mechanisms for activating knowledge management and its mechanisms at the enterprise
level.

And we reached the results that prove the existence of an acceptable level of knowledge
management mechanisms and processes in the Condor Foundation.

Keywords: knowledge, knowledge management, knowledge management processes and
mechanisms, activating knowledge management.
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