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Abstract:

This study aimed to identify the impact of the work environment and its dimensions
(credibility, respect, fairness, pride, and genuine friendship) on attracting and
retaining talent at the "Géant Electronics company" in Bordj Bou Arreridj. To
achieve this objective, the descriptive-analytical method was adopted, and a
questionnaire was used as the primary data collection tool. It was distributed to a
random sample of 50 employees, with 48 valid questionnaires being retrieved. The
study reached several conclusions, the most important of which is the existence of a
statistically significant impact of the work environment and all its dimensions on
attracting and retaining talent. The results also showed that the level of application
of the work environment in the company was high, as was the level of talent
attraction and retention. The study concluded by presenting a set of
recommendations to enhance the role of the work environment in attracting and
retaining talent.

Key words :Work environment, Talent management, Géant Electrinics.
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ReliabilityStatistics
Cronbach's

Alpha N of Items

,854 4

ReliabilityStatistics
Cronbach's

Alpha N of Items

,827 5

ReliabilityStatistics
Cronbach's

Alpha N of Items

,843 4

ReliabilityStatistics
Cronbach's

Alpha N of Items

,873 4

ReliabilityStatistics
Cronbach's

Alpha N of Items

,792 3

ReliabilityStatistics
Cronbach's

Alpha N of Items

,905 20




ReliabilityStatistics
Cronbach's

Alpha N of Items

,837 3

ReliabilityStatistics
Cronbach's

Alpha N of Items

,735 3

ReliabilityStatistics
Cronbach's

Alpha N of Items

,924 3

ReliabilityStatistics
Cronbach's

Alpha N of Items

,910 3

ReliabilityStatistics
Cronbach's

Alpha N of Items

,751 3

ReliabilityStatistics
Cronbach's

Alpha N of Items

,733 3

ReliabilityStatistics
Cronbach's

Alpha N of Items

,.927 18




Correlations

Al aaall A1l A2 A3 A4
idlaadl  Pearson Correlation 1 ,848™ ,905™ , 703" 877"
Sig. (2-tailed) ,000 ,000 ,000 ,000
N 48 48 48 48 48
A1 Pearson Correlation ,848™ 1 ,718" 483" ,622™
Sig. (2-tailed) ,000 ,000 ,001 ,000
N 48 48 48 48 48
A2 Pearson Correlation ,905™ , 718" 1 521" 7277
Sig. (2-tailed) ,000 ,000 ,000 ,000
N 48 48 48 48 48
A3 Pearson Correlation ,703" 483" ,5217 1 ,5217
Sig. (2-tailed) ,000 ,001 ,000 ,000
N 48 48 48 48 48
A4 Pearson Correlation 877" ,622" 7277 521" 1
Sig. (2-tailed) ,000 ,000 ,000 ,000
N 48 48 48 48 48
**, Correlationissignificant at the 0.01 level (2-tailed).
Correlations
o) i) A5 A6 A7 A8 A9
alia¥l Pearson Correlation 1 ,662" 677" ,826" ,8167 ,906”
Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000
N 48 48 48 48 48 48
A5 Pearson Correlation 662" 1 578" 405" ,317° 488"
Sig. (2-tailed) ,000 ,000 ,004 ,028 ,000
N 48 48 48 48 48 48
A6 Pearson Correlation 677" ,578" 1 413" 425" 547"
Sig. (2-tailed) ,000 ,000 ,004 ,003 ,000
N 48 48 48 48 48 48
A7 Pearson Correlation 826" ,405™ 413" 1 ,563" 7277
Sig. (2-tailed) ,000 ,004 ,004 ,000 ,000
N 48 48 48 48 48 48
A8 Pearson Correlation ,816™ 317" 425" ,563™ 1 7117
Sig. (2-tailed) ,000 ,028 ,003 ,000 ,000
N 48 48 48 48 48 48
A9 Pearson Correlation 906" ,488" 547" 7277 7117 1
Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000
N 48 48 48 48 48 48

**, Correlationissignificant at the 0.01 level (2-tailed).




*. Correlationissignificant at the 0.05 level (2-tailed).

Correlations

a)asl) A10 A11 A12 A13
Alasd) Pearson Correlation 1 , 7937 ,900™ ,659” ,942"
Sig. (2-tailed) ,000 ,000 ,000 ,000
N 48 48 48 48 48
A10 Pearson Correlation ,793" 1 ,605™ 4217 ,680™
Sig. (2-tailed) ,000 ,000 003 ,000
N 48 48 48 48 48
A11 Pearson Correlation ,900™ ,605™ 1 ,419” ,842"
Sig. (2-tailed) ,000 ,000 ,003 ,000
N 48 48 48 48 48
A12 Pearson Correlation ,659™ 4217 ,419™ 1 ,505™
Sig. (2-tailed) ,000 ,003 ,003 ,000
N 48 48 48 48 48
A13 Pearson Correlation 942" ,680™ 842" ,505"™ 1
Sig. (2-tailed) ,000 ,000 ,000 ,000
N 48 48 48 48 48
**, Correlationissignificant at the 0.01 level (2-tailed).
Correlations
JAdl) A14 A15 A16 A17
Al Pearson Correlation 1 ,788™ ,873" ,890™ ,8517
Sig. (2-tailed) ,000 ,000 ,000 ,000
N 48 48 48 48 48
A14 Pearson Correlation 788" 1 538" ,653" ,518"
Sig. (2-tailed) ,000 ,000 ,000 ,000
N 48 48 48 48 48
A15 Pearson Correlation ,873" ,538™ 1 ,688™ 7217
Sig. (2-tailed) ,000 ,000 ,000 ,000
N 48 48 48 48 48
A16 Pearson Correlation ,890" ,653" 688" 1 672"
Sig. (2-tailed) ,000 ,000 ,000 ,000
N 48 48 48 48 48
A17 Pearson Correlation ,851" ,518" 7217 672" 1
Sig. (2-tailed) ,000 ,000 ,000 ,000
N 48 48 48 48 48

**. Correlationissignificant at the 0.01 level (2-tailed).




Correlations
daasll dlaall A18 A19 A20

d@aal) &laall - Pearson Correlation 1 715" ,895" ,910™

Sig. (2-tailed) ,000 ,000 ,000

N 48 48 48 48
A18 Pearson Correlation 7157 1 444" ,535"

Sig. (2-tailed) ,000 ,002 ,000

N 48 48 48 48
A19 Pearson Correlation ,895™ 444 1 728"

Sig. (2-tailed) ,000 ,002 ,000

N 48 48 48 48
A20 Pearson Correlation ,910™ 535" ;728" 1

Sig. (2-tailed) ,000 ,000 ,000

N 48 48 48 48

**, Correlationissignificant at the 0.01 level (2-tailed).

Correlations

Jw\_‘):uhi
BliiaVly_qis _ciligiy Ui _
alsally alpall ks alsal calsal_olil_ 5 calsal_pughiy i Al calsal iy

Lliiayly wis  Pearson Correlation 1 ,863" ,855" , 7197 7717 ,818"° ,674°
i lgally Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000 ,000

N 48 48 48 48 48 48 48
calgall Jadads  Pearson Correlation ,863" 1 , 7817 ,550" ,590° ,693°° ,357
Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000 ,013

N 48 48 48 48 48 48 48
Cidigiy clhiiuy) Pearson Correlation ,855™ , 7817 1 ,473" ,710° ,668" ,404”
Cgall_ Sig. (2-tailed) ,000 ,000 ,001 ,000 ,000 ,004

N 48 48 48 48 48 48 48
calsall_sls_s)s Pearson Correlation , 7197 ,550" 473" 1 ,328° ,364° 476"
Sig. (2-tailed) ,000 ,000 ,001 ,023 ,011 ,001

N 48 48 48 48 48 48 48
iskig a3 Pearson Correlation 7717 ,590" , 7107 ,328° 1 ,651°° ,453"
i lgall_ Sig. (2-tailed) ,000 ,000 ,000 ,023 ,000 ,001

N 48 48 48 48 48 48 48
Jadl_pgli  Pearson Correlation ,818” ,693" ,668" ,364° ,6517 1 ,621°
Rl Sig. (2-tailed) ,000 ,000 ,000 ,011 ,000 ,000

N 48 48 48 48 48 48 48

calgally BliiaY) Pearson Correlation ,674° ,357 ,404" ,476"" ,453" ,621°° 1

Sig. (2-tailed) ,000 ,013 ,004 ,001 ,001 ,000
N 48 48 48 48 48 48 48

**. Correlation is significant at the 0.01 level (2-tailed).



Correlations

Jeall iy 1dlaadll o sy Alaall adll Ligal) ol
Jaall 43y Pearson Correlation 1 ,820™ ,868”™ ,853™ ,769™ ,080
Sig. (2-tailed) ,000 ,000 ,000 ,000 ,590
N 48 48 48 48 48 48
Adlaadl) Pearson Correlation ,820” 1 ,655™ 617" ,596" -,253
Sig. (2-tailed) ,000 ,000 ,000 ,000 ,083
N 48 48 48 48 48 48
ol sy Pearson Correlation ,868™ ,655™ 1 7797 4737 -,065
Sig. (2-tailed) ,000 ,000 ,000 ,001 ,662
N 48 48 48 48 48 48
Alasd) Pearson Correlation ,853" 617" 7797 1 ,501™ -,109
Sig. (2-tailed) ,000 ,000 ,000 ,000 ,460
N 48 48 48 48 48 48
adl) Pearson Correlation ,769” 596~ 473" ,501™ 1 172
Sig. (2-tailed) ,000 ,000 ,001 ,000 243
N 48 48 48 48 48 48
Ageal) Al Pearson Correlation ,080 -,253 -,065 -,109 172 1
Sig. (2-tailed) ,590 ,083 ,662 ,460 ,243
N 48 48 48 48 48 48




**. Correlationissignificant at the 0.01 level (2-tailed).

Correlations

Lléaly oo b iy ladinl el 5l gshaiy e Ll ki
) sall ) gall Jaads ) sall ol sall alsdl 5 bl
LlEaYly w3 Pearson 1 ,863™ ,855™ 719" 717 ,818™
) sally Correlation
Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000
N 48 48 48 48 48 48
Jaylads Pearson ,863™ 1 ,7817 ,550" ,590™ ,693™
)l sall Correlation
Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000
N 48 48 48 48 48 48
CEiny) Pearson ,855™ 7817 1 473" ,7107 ,668™
b i Correlation
) sall Sig. (2-tailed) ,000 ,000 ,001 ,000 ,000
N 48 48 48 48 48 48
Isa) clsl 3,08 Pearson 7197 ,550" 473" 1 ,328" ,364"
e Correlation
Sig. (2-tailed) ,000 ,000 ,001 ,023 ,011
N 48 48 48 48 48 48
ashiy aled Pearson 7717 ,590™ , 7107 ,328" 1 ,651"
alsall Correlation
Sig. (2-tailed) ,000 ,000 ,000 ,023 ,000
N 48 48 48 48 48 48
Dbedl podai Pearson ,818” ,693™ ,668™ ,364" ,6517 1
bl Correlation
Sig. (2-tailed) ,000 ,000 ,000 ,011 ,000
N 48 48 48 48 48 48

**, Correlationissignificant at the 0.01 level (2-tailed).

*. Correlationissignificant at the 0.05 level (2-tailed).

i)



Cumulative
Frequency Percent Valid Percent Percent
Valid 3 21 43,8 43,8 43,8
il 27 56,3 56,3 100,0
Total 48 100,0 100,0
andl
Cumulative
Frequency Percent Valid Percent Percent
Valid 430 o 8 17 35,4 35,4 35,4
440 S 31 oe 17 35,4 35,4 70,8
4. 50 N 41 o 12 25,0 25,0 95,8
4 50 e sl 2 4,2 4,2 100,0
Total 48 100,0 100,0
sl Jagal)
Cumulative
Frequency Percent Valid Percent Percent
Valid 56 8 16,7 16,7 16,7
osilesd 22 45,8 45,8 62,5
U ss evige 4 8,3 8,3 70,8
el 13 27,1 27,1 97,9
ol 58 1 2,1 2,1 100,0
Total 48 100,0 100,0
5 _addl
Cumulative
Frequency Percent Valid Percent Percent
Valid s 5 e 8l 16 33,3 33,3 33,3
Gl sis 10 N 5 o 23 47,9 47,9 81,3
415 N 11 00 8 16,7 16,7 97,9
i 15 e S| 1 2,1 2,1 100,0
Total 48 100,0 100,0
Descriptive Statistics
N Mean Std. Deviation
A1 48 3,9375 ,75530



A2

A3

A4

Adlacadl

A5

A6

A7

A8

A9

pl iy

A10

A11

A12

A13

Alazd)

A14

A15

A16

A17

LAl

A18

A19

A20

Laaal) dalaal)
Jeadl_ 43y

B1

B2

B3
) sall Japads
B4

BS

B6
alsall b iy Sl
B7

B8

B9

) sl elaf 5 )
B10

B11

B12

) gall  pglais ailas
B13

48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48
48

3,8333
4,0833
3,8333
3,9219
3,9792

4,125
3,8750
3,7708
3,8542
3,9208
3,8958
3,6458
4,0000
3,6875
3,8073
4,1875
4,0833
4,0208
4,0208
4,0781
4,1250
4,1250
4,0417
4,0972
3,9563
3,5417
3,5000
3,6042
3,5486
3,9167
3,6042
3,8542
3,7917
3,5417
3,5833
3,5833
3,5694
4,0208
4,0625
3,9375
4,0069
3,9375

,88326
,53924
,88326
,64856
,56454
,3342
,73296
,80529
,68384
,49635
,565504
,83767
,54578
,92613
,60635
,563221
,61310
,60105
,52550
,48421
,39275
,63998
,58194
,46105
,39742
,98841
,94531
,86884
,81211
,64687
,81839
, 14347
,59797
,89819
,89522
, 79448
,80471
,63546
,59809
,69669
,59346
,56139




B14 48 3,7083 ,65097
B15 48 3,9583 ,564415
il ladl gl 48 3,8681 ,48005
B16 48 3,9167 ,49822
B17 48 3,9583 ,61742
B18 48 3,5625 ,87291
o) sally Llaay) 48 3,8125 ,54969
ol sally LYl o 48 3,7662 ,560203
Valid N (listwise) 48

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 ,5032 ,253 ,236 ,43867

a. Predictors: (Constant), adlaadll

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 2,993 1 2,993 15,555 ,000°
Residual 8,852 46 ,192
Total 11,845 47
a. DependentVariable:ca! sally Laléia¥l, cia
b. Predictors: (Constant), 4dlxadl
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2,240 ,392 5,713 ,000
Al ,389 ,099 ,503 3,944 ,000

a. DependentVariable:wa! sl Laléayl; cia

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate




1 ,297° ,088 ,068 ,48456
a. Predictors: (Constant), o _siaY!
ANOVA-®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1,045 1 1,045 4,450 ,040P
Residual 10,801 46 ,235
Total 11,845 47
a. DependentVariable:ws! sl Lléayl; cis
b. Predictors: (Constant), Y|
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2,588 ,563 4,600 ,000
ol fiaY) ,300 ,142 ,297 2,109 ,040
a. DependentVariable:ca! sl Laléa¥l; cia
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 4212 A77 ,159 ,46038
a. Predictors: (Constant), 4=l
ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 2,096 1 2,096 9,888 ,003P
Residual 9,750 46 212
Total 11,845 47

a. DependentVariable:wa! sl Laléayl; cia
b. Predictors: (Constant), 4=l



Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2,440 427 5,717 ,000
Alaal) ,348 111 421 3,145 ,003
a. DependentVariable:wa! sl Lléayl; cia
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 ,3412 ,116 ,097 47712
a. Predictors: (Constant), il
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 1,374 1 1,374 6,034 ,018°
Residual 10,472 46 ,228
Total 11,845 47
a. DependentVariable:ca! sally Laléia¥l, cia
b. Predictors: (Constant), &l
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2,326 ,590 3,942 ,000
3l ,353 144 ,341 2,456 ,018
a. DependentVariable:wa! sl Laléayl; cia
Model Summary



Adjusted R Std. Error of the
Model R R Square Square Estimate
1 ,3012 ,091 ,071 ,48385
a. Predictors: (Constant), 4dsall ddlaall
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 1,076 1 1,076 4,598 ,037°
Residual 10,769 46 ,234
Total 11,845 47
a. DependentVariable:ca! sl Laléa¥l; cia
b. Predictors: (Constant), &l ddlaal
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 5,111 ,631 8,099 ,000
Addal) Al ,328 ,153 ,301 2,144 ,037
a. DependentVariable:wa! sl Laléayl; cia
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 4162 173 ,155 ,46153
a. Predictors: (Constant), Jas!l 2y
ANOVA-®
Model Sum of Squares df Mean Square F Sig.
1 Regression 2,047 1 2,047 9,609 ,003P
Residual 9,799 46 213
Total 11,845 47

a. DependentVariable:wa! sl Laléayl; cia
b. Predictors: (Constant), Jesll 2
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Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1,689 ,673 2,507 ,016
Jeall 35y ,525 ,169 ,416 3,100 ,003

a. DependentVariable:ca! sl Laléa¥l; cia
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