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Abstract :

This study aimed to identify the extent of adoption and redism of change
mangement in algerian in situations , with an attempt to refer to its embodiment in the
grain branch of the high plateans , So that the it superiority of the foundres in the
field of business is duetoits reliance on stratégies and models to move forward
without turning a blind eye to the vision and capabilities of its performance, its
imprave leaders and management, all, of which accelerate, the pace of the
institution’s work and thus achieving its goals . For this purpose, the descriptive,
analytical and explanatorg approach was relied upon, with the use of a tool that is the
statistical analysis program (SPSS). The study reached several they were as follows :
What is the realitey of change management in the institution Under study ? results,
the Most important of which is that change management is based largely on its legal
dimensions (legal, cultural, tuchnological, leadership), on the one hand on the other
hand, you may motice that change management models as dependents Kill resistance
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to expression and the obstacles that a ccompany the change process without turning a
bilind eye to working strategies.

In the and, it was concluded that there is awareness and realism that the
administration clearly adopts change within the south Brounch.

Key words., chang., change management., the leadership dimension., the legal
dimension, the technological dimension, the cultural dimension.
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SPSS ¢ cla s :04 a3 galdl

Statistiques

EN Lendl Ll [ el dasall | 5ol cl i

Valide 41 41 41 41
N

Manquante 0 0 0 0

udad)
Effectifs Pourcentage Pourcentage Pourcentage
valide cumulé

8 20 48,8 48,8 48,8
Valide 21 51,2 51,2 100,0

Total 41 100,0 100,0

g yand) Al
Effectifs Pourcentage Pourcentage Pourcentage
valide cumulé

s 40 e 8l 28 68.29 68.29 68.29

B.g5 N4 e 8 19,5 19,5 85,4
Valide

4 55 N 46 oo 5 12,2 12,2 97,6

Total 41 100,0 100,0




PP IRIE =\ BN I O

gadd\_d&}d\
Effectifs Pourcentage Pourcentage Pourcentage
valide cumulé

gl 11 26,8 26,8 26,8
Valide =~ 30 73,2 73,2 100,0

Total 41 100,0 100,0

3),:&“_0\3.'\“
Effectifs Pourcentage Pourcentage Pourcentage
valide cumulé

5 Jilé il s 4 9,8 9,8 9,8

Qs 10 M 5 e 16 39,0 39,0 48,8
Valide

.20 A 10 oe 21 51,2 51,2 100,0

Total 41 100,0 100,0

Statistiques descriptives
N Minimum Maximum | Moyenne | Ecart type

Tkl aal 41 1 5 3,76 1,135
23kl 2l 41 1 5 3,68 1,011
3l aal) 41 1 5 3,51 1,075
43l 2l 40 1 5 3,80 ,939
Bl axdl 41 1 5 3,29 1,123
Bsakdll el 41 1 5 3,73 1,184
7l 2l 41 1 5 3,41 1,140
8l axdl 41 1 5 3,32 1,331
okl el 41 1 5 3,66 ,841
N valide (listwise) 40
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Descriptives

Statistiques descriptives

Minimum Maximum | Moyenne | Ecart type

1o A< 2ad 40 1 5 3,20 1,043
22Nl aad) 41 2 5 3,68 1,083
Bon sl S s 41 1 5 3,49 1,143
G S S 2ad 40 1 5 3,48 1,154
5 sl 5l aall) 41 1 5 3,46 1,075
B )5S aa ) 41 1 5 3,41 974
Tons i€l ani 41 2 5 3,46 1,002
JEENPP 1| e 41 2 5 3,45 ,653
N valide (listwise) 39
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Descriptives
Statistiques descriptives
Minimum Maximum | Moyenne | Ecart type
Tail)l ISl 41 3 5 4,02 ,651
2kl Sl sy 41 1 5 3,80 1,100
Beadatll (<l 2y 40 1 5 3,25 1,149
4okl JSpedl sy 39 1 5 2,85 1,247
Bsabaill JSiell e 40 1 5 3,00 1,062
Boakaill Sl aay 39 1 5 3,92 1,036
Tl (Sl 2y 40 1 5 2,98 1,187
Bakaiill el 2y 39 2 5 3,64 ,903
bt JSell 2 41 2 4 3,43 ,534
N valide (listwise) 34




PP IRIE =\ BN I O

Descriptives
Statistiques descriptives
N Minimum Maximum | Moyenne | Ecart type
1 AEN el 41 2 5 4,49 ,840
2 e 41 1 5 3,44 1,074
3 A ) 41 1 5 3,05 1,071
4 A&l 40 1 5 3,25 1,193
5 e ) 41 1 5 3,44 1,074
B AE 2l 41 1 5 3,37 1,157
Sl =l 41 2 5 3,50 ,802
el 5l 41 2 4 3,49 617
N valide (listwise) 40
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