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Summary:

Public procurement is one of the fundamental mechanisms used by the state to achieve local
development, serving as an effective tool for implementing projects related to infrastructure and
public services. In this context, the case study of the municipality of Hammadia highlights the extent
to which these procurements contribute to sustainable development through the implementation of
strategic projects such as the construction of roads, schools, and hospitals, thereby fostering
economic and social growth in local areas. The Algerian authorities, through the legal framework
regulating these procurements, aim to ensure transparency and equal opportunities among
contractors, which helps reduce corruption and promote competition. However, the municipality of
Hammadia faces several challenges in applying these mechanisms, such as delays in execution, poor
coordination, and a lack of efficiency in certain projects, all of which negatively impact the expected
outcomes. Accordingly, this study demonstrates the importance of evaluating these procurements
through monitoring project implementation and ensuring quality control, in addition to the need to
enhance oversight and develop administrative training to ensure optimal use of resources.

In conclusion, the study recommends introducing legal and procedural reforms to ensure that
public procurement becomes more effective in achieving its developmental goals, thereby

contributing to the improvement of social and economic conditions in the municipality of Hammadia.

Keywords: Public Procurement - Local Development - Infrastructure - Public Services -
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