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Abstract:

This study aimed to highlight the role of infrastructure and logistics services in
promoting Algerian exports, focusing on the Condor Logistics Platform as a case
study. It analyzed the relationship between the efficiency of logistics infrastructure
and a company's ability to access international markets and achieve competitiveness.
To this end, a descriptive-analytical approach was employed, utilizing field
interviews to collect data and information directly from officials in the company's
export, customs, and logistics departments. The study reached several conclusions,
most notably that the availability of integrated transport and logistics infrastructure
significantly contributes to reducing costs and delivery times, thus enhancing export
competitiveness. It also revealed that Condor's reliance on modern logistics platforms
and advanced operating systems facilitated export operations and improved product
flow in foreign markets. Furthermore, the efficiency of logistics services is crucial for
achieving customer satisfaction and strengthening a company's international standing.

Key words: Infrastructure, Logistics Services, Dheissa Logistics Platform,
Condor Company, Algeria
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3 Oxford Learner's Dictionaries, s.v. "infrastructure," accessed June 16, 2026,
https://www.oxfordlearnersdictionaries.com/definition/english/infrastructure.
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Abstract:

This study aimed to highlight the role of infrastructure and logistics services in
promoting Algerian exports, focusing on the Condor Logistics Platform as a case
study. It analyzed the relationship between the efficiency of logistics infrastructure
and a company's ability to access international markets and achieve competitiveness.
To this end, a descriptive-analytical approach was employed, utilizing field
interviews to collect data and information directly from officials in the company's
export, customs, and logistics departments. The study reached several conclusions,
most notably that the availability of integrated transport and logistics infrastructure
significantly contributes to reducing costs and delivery times, thus enhancing export
competitiveness. It also revealed that Condor's reliance on modern logistics platforms
and advanced operating systems facilitated export operations and improved product
flow in foreign markets. Furthermore, the efficiency of logistics services is crucial for
achieving customer satisfaction and strengthening a company's international standing.

Key words: Infrastructure, Logistics Services, Dheissa Logistics Platform,
Condor Company, Algeria



