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Abstract:

This study aimed to provide a practical solution to the challenges
facing the construction and public works sector in Algeria, primarily the
shortage of equipment and heavy machinery for most contractors.
To achieve this objective, the Design Thinking methodology was
employed to build an innovative business model for a multi-sided platform.
The research adopted a qualitative approach, utilizing data collection
tools such as interviews and brainstorming.

The results demonstrated that the application of the Design Thinking
methodology enabled the development of a business model that creates
added value for a multi-sided platform. This platform, in turn, is
considered an innovative solution to overcome the problem of the
shortage of equipment and heavy machinery encountered by the
majority of contractors in Algeria.

Keywords: Design Thinking, Business Model Canvas, Multi-Sided
Platform, MatricDZ.
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MALFiCDZ £ 9054 wouverecrereresenersssnensssnensnsnns Seaiiladl) & Jadl

1 300
Investissement | 000,00
Free cash
Net Cash flow | CASH flow flow TRI
Année 01 17 820,00 16 200,00 0,01
Année 02 482 820,00 |399 024,79 0,31
Année 03 1 040 820,00 | 781 983,47 0,60
Année 04 1700 420,00 | 161 409,74 0,89
Année 05 2 503 940,00 |1 554 749,74 1,20
La somme flow 3913 367,74 3,01
La vane totale 2 613 367,74 (03)"’",:‘);\” e
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