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Abstract

This study was initiated with a primary objective: to explore the relationship
between knowledge management and organizational creativity within the institution.
Specifically, it aimed to analyze the impact of knowledge management practices—namely
human resources, information sharing, and technology—on the dimensions of

organizational creativity, which include originality, fluency, and flexibility.

The research approach combined both theoretical and field aspects. To achieve these goals,
we tested hypotheses by referring to previous studies and theoretical frameworks, following a

set of methodological steps that shaped the field dimension of the study.

We adopted the Quantitative approach, which is well-suited to our research objectives. A
purposive sample was selected, and the main data collection tool used was a questionnaire,
which was distributed to 86 executives within the institution. Condor was chosen as the
practical field of application, and the sample included the institution's managerial staff. Data

were statistically analyzed using the Chi-square test.
The study reached the following key findings:

e Investment in human resources is a fundamental source of creativity through the

recruitment of qualified personnel and the provision of a supportive environment.

o Information sharing is an effective tool for knowledge transfer, although there are

some shortcomings in communication channels.

e Technology is regularly updated within the institution, which is a positive factor

contributing to improved performance and increased efficiency.

As a result, a knowledge and technological infrastructure has been established, supporting
creative capabilities. However, the study recommends the adoption of a clearer knowledge

management strategy that focuses on identifying knowledge needs, fostering a culture of

knowledge sharing, and providing the necessary resources to support these processes.
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