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Abstract:

This study aimed to explore change management strategies within economic institutions and
examine how they impact the achievement of competitive advantage. It also sought to highlight the
importance of adopting change management strategies in economic institutions to ensure
sustainable growth and development. The descriptive-analytical method was employed to examine
the study variables, and a questionnaire was used as the primary tool for data collection. The
questionnaire was distributed to a sample of 69 individuals, including managers, department heads,
and branch managers of Algeria Post across 34 municipalities in the Wilaya of Bordj Bou Arreridj.
The collected data were analyzed using the Statistical Package for the Social Sciences (SPSS).
Through the practical application of the study, several key findings were reached, which are
summarized as follows:

. There is a statistically significant impact of the rationality and scientific application strategy on
achieving the competitive advantage of the economic institution under study.

. There is a significant impact of the targeted education and awareness strategy on achieving the
competitive advantage of the economic institution under study.

. There is a statistically significant impact of the coercive power strategy on achieving the
competitive advantage of the economic institution under study.

. There is a significant impact of the environmental adaptation strategy on achieving the competitive
advantage of the economic institution under study.

. There is a significant impact of the participation strategy on achieving the competitive advantage of
the economic institution under study.

Keywords: Change Management, Competitive Advantage, Economic Institution, Strategies
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(A3 Faall) Adlal) Glady) :(02) a2, Ealal)
Correlations
z1 z2 z3 74 z5 Y
z1 Pearson Correlation 1 .820" 432" .967" .961 .956"
Sig. (2-tailed) .000 .000 .016 .020 .014
N 69 69 69 69 69 69
z2 Pearson Correlation .820" 1 .509" -.270" .004 .234
Sig. (2-tailed) .000 .000 .025 .975 .053
N 69 69 69 69 69 69




z3 Pearson Correlation 432" .509" 1 -.306" .073 .339"
Sig. (2-tailed) .000 .000 011 549 .004
N 69 69 69 69 69 69
z4 Pearson Correlation .967" -.270" -.306" 1 -.073 -.131
Sig. (2-tailed) .016 .025 011 552 284
N 69 69 69 69 69 69
z5 Pearson Correlation .961 .004 .073 -.073 1 -.224
Sig. (2-tailed) 620 975 549 552 .064
N 69 69 69 69 69 69
Y Pearson Correlation .956" 234 .339" -.131 -.224 1
Sig. (2-tailed) 014 .053 .004 284 .064
N 69 69 69 69 69 69

**_Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).

(e W) Glaia) il £(03) pd galal

RELIABILITY

/VARIABLES=x1 x2 x3 x4 x5 x6 x7 x8 x9 x10 x11 x12 x13 x14 x15 x16 x17 x18 x19 x20
x21 x22 x23 x24
x25 %26 x27 x28 yl y2 y3 y4 y5 y6 y7 y8 yv9 yl0 yll y12 y13 yl4 yl15 yle6 yl7 y1l8 y19
y20 y21 y22 y23
y24

/SCALE ('ALL VARIABLES') ALL

/MODEL=ALPHA.

Reliability
Notes
Output Created 29-MAY-2025 14:26:09
Comments
Input Data C:\Users\DELL\Desktop\ il &1 Sia
T gall b yuail) 551y il i\ il
ale\dadlall 5 el 3as L i 5 Blady)
Jie.sav
Active Dataset DataSetl
Filter <none>
W eight <none>
Split File <none>
N of Rows in Working Data File 70

Matrix Input



Missing Value Handling Definition of Missing

Cases Used

Syntax

Resources Processor Time

Elapsed Time

User-defined missing values are
treated as missing.

Statistics are based on all cases with
valid data for all variables in the
procedure.

RELIABILITY
IVARIABLES=x1 x2 x3 x4 x5 x6 x7 x8
X9 x10 x11 x12 x13 x14 x15 x16 x17
x18 x19 x20 x21 x22 x23 x24
X25 x26 x27 x28 y1 y2 y3 y4 y5y6 y7
y8y9 y10y11ly12 y13y14 y15y16 y17
y18 y19 y20 y21 y22 y23
y24
/ISCALE('ALL VARIABLES") ALL
/MODEL=ALPHA.

00:00:00.00
00:00:00.00

Scale: ALL VARIABLES
Case Processing Summary

N %
Cases Valid 69 98.6
Excluded? 1 1.4
Total 70 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics
Cronbach's Alpha N of Items
913 52

dalal) cilaglaall :(04) a5 GGalall

FREQUENCIES VARIABLES=1ixb,ll 50lgddl axll

/ORDER=ANALYSIS.

Frequencies

Notes
Output Created
Comments

Input Data

Active Dataset
Filter

Weight

Split File

Loa 3 i I

29-MAY-2025 14:45:55

C:\Users\DELL\Desktop\ < | S«
& ol ) ol i\ Guliad e
8 el (3aiad 8 a5 Al dusss 3l
dle e \ipdlsll sav

DataSetl

<none>

<none>

<none>



N of Rows in Working Data File 69

Missing Value Handling Definition of Missing User-defined missing values are

treated as missing.

Cases Used Statistics are based on all cases

with valid data.

Syntax FREQUENCIES VARIABLES=all
Aok g el el ApadiV
/ORDER=ANALYSIS.
Resources Processor Time 00:00:00.00
Elapsed Time 00:00:00.00
Statistics
sl duaiy) sl salell ik
N Valid 69 69 69 69 69
Missing 0 0 0 0 0
Frequency Table
gaiadl
Frequency Percent Valid Percent Cumulative Percent
Valid S 61 88.4 88.4 88.4
& 8 11.6 11.6 100.0
Total 69 100.0 100.0
Aandyy
Frequency Percent Valid Percent Cumulative Percent
Valid s B e BB 5 7.2 7.2 7.2
10 J' 5 o« 37 53.6 53.6 60.9
& sin 10 0 S) 27 39.1 39.1 100.0
Total 69 100.0 100.0
and)
Frequency Percent Valid Percent Cumulative Percent
Valid 30 ¢ 6 8.7 8.7 8.7
40- 30 ¢ 37 53.6 53.6 62.3
45 40 e S8 26 37.7 37.7 100.0
Total 69 100.0 100.0

Balgddl



Frequency Percent Valid Percent Cumulative Percent
Valid er— 17 24.6 24.6 24.6
Sk 20 29.0 29.0 53.6
oA Qs 32 46.4 46.4 100.0

Total 69 100.0 100.0

Al o)

Frequency Percent Valid Percent Cumulative Percent
Valid e 18 26.1 26.1 26.1
SR 22 31.9 31.9 58.0
et 29 42.0 42.0 100.0

Total 69 100.0 100.0

O] glaal Alaa¥) Judadl) ;(05) ady 3alall

Descriptives

Output Created

Comments

Input

Notes

Data

Active Dataset

Filter

Weight

Split File

N of Rows in Working Data File

29-MAY-2025 15:37:14

C:\Users\DELL\Desktop\ < | S«
& w3 la) ol i Gl il
8 el (3aiad 8 W i 5 A0l aBY) A sall
dile ale\ddlall sav

DataSetl

<none>

<none>

<none>

69



Missing Value Handling

Definition of Missing

User defined missing values are

treated as missing.

Cases Used All non-missing data are used.
Syntax DESCRIPTIVES
VARIABLES=x1 x2 x3 x4 x5 x6
X7 x8 x9 x10 x11 x12 x13 x14
x15 x16 x17 x18 x19 x20 x21
X22 x23 X24 x25 x26 x27 x28 y1
y2 y3y4y5y6y7y8y9yloyll
y12 y13y14 y15y16 y17 y18
y19 y20
y21y22 y23 y24
ISTATISTICS=MEAN STDDEV
MIN MAX.
Resources Processor Time 00:00:00.02
Elapsed Time 00:00:00.02
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
i)y e baal) 55 o) Siad Ja 69 1.00 5.00 2.6667 1.18404
€l il sell 5 (3 aloy 23
b 7 b o cliunige aias Ja 69 3.00 4.00 3.3188 .46944
R e S e
O I8 b e s gl 69 4.00 5.00 4.0145 .12039
peallias Gias Lo o 2l el
Sasigall o duad il
Dhsall ol oS5 1) ansind Ja 69 1.00 5.00 3.7971 .73923
¢ il &l ) @ )ﬂ)&ﬂ@)&dl ol o
el Ll dalas o 5 Ja 69 1.00 5.00 3.4348 1.63130
Allad Coniiay 8 daclaiaV) b gzl
¢ i)
Ky Ll e asall of 553 Ja 69 3.00 4.00 3.0145 .12039
Chan el Jals Liea Tile
coa il e 5 el liinge 2085 Ja 69 3.00 5.00 3.0435 .26760
€145 8 juadl) L
ol (g el (il Ol aiad Ja 69 3.00 4.00 3.0145 .12039

¢ ) J58 g (pils pal) Cilalad)
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¢ yunill puilh gal) A glia

2yl Ylad Lallas eliven go cllici Ja
JSs L AtV 5 Al <l il
= eﬁiﬂ\ Aoa) yiu) aclud (53 ‘é‘ &)
Jala a1 gl )it (gaas
a5l

yl

y2

y3

v4

y5

y6

y7

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69
69
69
69
69
69
69

2.00

1.00

1.00

1.00

1.00

1.00

1.00

3.00

4.00

1.00

4.00

1.00

4.00

1.00

1.00

4.00

3.00

2.00

2.00

4.00

1.00
4.00
2.00
1.00
3.00
1.00
1.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

4.00

5.00

4.00

5.00

5.00

5.00
5.00
5.00
5.00
4.00
5.00
5.00

3.0725

2.0870

3.9275

4.2899

4.5217

4.3768

4.7536

3.9420

4.9855

4.6377

4.0145

4.8406

4.0145

4.4348

4.7681

4.0000

4.0000

3.0000

2.0580

4.9710

3.9710
4.9710
3.9855
2.3043
3.0290
3.8696
4.3913

.39552

.58760

.52353

.85923

.88465

1.17700

.94567

.29125

.12039

1.05679

.12039

.71995

.12039

1.35558

.78861

.00000

.17150

.17150

.37901

.16899

.38237
.16899
.27077
1.01900
.16899
.74583
1.38498



y8

y9

y10
y11l
y12
y13
yl4
y15
y16
y17
y18
y19
y20
y21
y22
y23
y24

Valid N (listwise)

69 1.00 5.00 3.6667
69 3.00 5.00 4.9565
69 1.00 5.00 3.7391
69 1.00 4.00 2.9855
69 1.00 4.00 3.7391
69 1.00 5.00 3.9275
69 1.00 5.00 3.7826
69 1.00 5.00 4.6957
69 4.00 5.00 4.9710
69 2.00 5.00 3.9855
69 1.00 4.00 2.0145
69 1.00 5.00 2.2029
69 1.00 5.00 3.3768
69 1.00 5.00 3.1159
69 1.00 5.00 3.3478
69 1.00 5.00 3.5797
69 1.00 5.00 3.4348
69

.88561
.26760
.81624
.27077
.85151
.52353
.83788
1.04747
.16899
.27077
.27077
1.71138
1.42562
1.68502
1.04073
1.29939
1.35558

Model R
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Model Summary
Adjusted R Std. Error of the

R Square Square Estimate

1 .1942

.038 .023 5.24413

a. Predictors: (Constant), X

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 72.306 1 72.306 2.629 .110°
Residual 1842.563 67 27.501
Total 1914.870 68

a. Dependent Variable: Y
b. Predictors: (Constant), X



Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 59.676 17.506 3.409 .001
X .315 .195 .194 1.621 .110
a. Dependent Variable: Y
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .2962 .087 .074 5.10711
a. Predictors: (Constant), z1
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 76.599 4.560 16.799 .000
z1 .896 .354 .296 2.533 .014
a. Dependent Variable: Y
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .2342 .055 .040 5.19814
a. Predictors: (Constant), z2
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 73.218 7.565 9.679 .000
z2 1.042 .530 .234 1.966 .053

a. Dependent Variable: Y

Model Summary



Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .3392 115 .102 5.02994

a. Predictors: (Constant), z3

Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 69.908 6.183 11.306 .000
z3 1.958 .664 .339 2.947 .004
a. Dependent Variable: Y
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 1318 .017 .002 5.30003
a. Predictors: (Constant), z4
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 97.637 8.898 10.973 .000
z4 -.311 .288 -.131 -1.081 .284

a. Dependent Variable: Y

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 4552 .207 .144 4.90833

a. Predictors: (Constant), z5, z2, z4, z3, z1

Coefficients?



Standardized

Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.

1 (Constant) 106.292 22.261 4.775 .000
z1 .588 414 .194 1.422 .160
z2 -.043 .633 -.010 -.069 .945
z3 1.591 .786 .275 2.023 .047
z4 -.028 .286 -.012 -.099 .921
z5 -1.711 752 -.257 -2.275 .026

a. Dependent Variable: Y



