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Abstract:

This study aimed to analyze the role of the Enterprise Resource Planning (ERP) system
(SAP) in managing human resource functions within the Condor company. The focus was placed on
key HR functions such as recruitment, payroll, training, and reporting. To achieve the objectives of
the study, a descriptive and analytical methodology was adopted, using interviews as the main data
collection tool with a sample of six HR and SAP technical staff members.

The results showed that the implementation of SAP varies across different HR functions.
The system had a significant and positive impact in the payroll and reporting departments by
reducing errors, improving data quality, and accelerating task completion. However, its use in
recruitment and training remains limited, mainly due to the lack of activation of specific modules
and the need for continuous user training.

Keywords: Enterprise Resource Planning (ERP), recruitment, payroll, training, reporting, human
resources.
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