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Study Summary (Abstract):

This study aimed to identify the role of job enrichment as a modern administrative mech-
anism in achieving and enhancing organizational agility within the private economic enterprise,
in addition to determining the differences in the level of organizational agility according to the
gender variable (male, female), the variable of specialization and nature of work (administra-
tive, technical), and the administrative level/department (top management, middle manage-
ment, executive management).

To achieve the objectives of the study, the descriptive-analytical approach was used due
to its suitability to the nature of this research, applied to a sample of (46) workers from Condor
Multimedia (Mobile Phone Branch) for the academic year 2025/2026, The sample was selected
using a simple random sampling method, Within the framework of this approach, the researcher
utilized a data collection tool represented by a questionnaire prepared by the student researcher
Its psychometric properties, including validity and reliability, were verified, showing high in-
dicator values that can be relied upon for the field application of the study, After conducting
statistical processing using (SPSS, V 26) and employing several statistical tests to analyze the
data, the results revealed the following:

- Job enrichment, through its dimensions (distribution of responsibilities, provision of
support, and autonomy)« impacts the achievement of organizational agility dimensions within
the enterprise.

-Empowering human resources and redesigning their jobs serves as a strategic lever that
ensures the enterprise possesses an early sensing capability and speed in making and imple-
menting decisions.

-Flexible administrative practices based on job enrichment lead to enhancing the enter-
prise's sustainability, competitiveness, and its ability to adapt to the changing contemporary
business environment.

Keywords: Job enrichment; Organizational agility; Private economic enterprise
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