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Abstract :

The topic of the research dealt with comparing the use of the European model
of excellence between two local universities, the University of Skikda and the
University of Constantine2, and this is due to the increasing importance of the
topic today as it is one of the most important global models for increasing the
level of excellence in performance, which is the goal of public institutions,
including higher education institutions.

The study aimed to identify the extent to which the European Model of
Excellence criteria were used in the two universities, which are represented in :
leadership, policies and strategies, human resources, partnership, operations,

\"



employee outcomes, student outcomes, community service and performance
outcomes.

The study was completed using the comparative approach with its two
dimensions (descriptive and analytical, comparative) by comparing the
arithmetic mean, standard deviation, and significance level. There is a good
level of achieving excellence at the university, and it was achieved at a lower
rate at the University of Constantine 2, which indicates the need to increase
attention to achieve excellence in it, The study recommended a self-evaluation
according to the European Excellence Model, through which strengths and
weaknesses can be known for improvement and advancement to reach
excellence.

Keywords: Excellence, the European model of excellence, excellence in higher
education institutions, evaluation, performance, standards.
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