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-Robert Slater, Jack Welch on Leadership “Abridged from Jack Welch and the
Ge Way”, The McGraw-Hill Companies, USA, 2004.

- Robert Slater, 29 Leadership Secrets from Jack Welch” Abridged from Get
Better or Get Beaten”, Second Edition, The McGrawHill Companies, USA, 2003.
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Wo bring goed things to life.

GE Aircraft Engines

GE Appliances

GE Capital Services

GE Electrical Distribution and Control
GE Information Services

GE Lighting

GE Medical Systems

GE Industrial Control Systems

GE Plastics

GE Power Systems

GE Transportation Systems
NBC

GE Research and Development
GE Supply
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Corporate Executive Office
Chairman & CEO
Corporate Staff
Finance, Business Development, R&D,
Human Resources, Legal
GE Aurcraft GE Trans- GE Industnal GE GE GE
Engines poration Systems Plastcs Appliances Supply
GE Power GE Medical GE GE Specialty NBC GE
Systems Systems Lighting Matenals Capital

26 businesses organised into five segments:
Consumer services, Mid-market financing, Specialised
financing, Specialty insurance, Equipment management
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GE Leaders...Always with Unyielding Integrity

Have a passion for excellence and hate burcaucracy
Arc open to ideas from anywhere...and committed to Work-Out
Live quality...and drive cost and speed for competitive advantage

Have the self-confidence to involve everyone and behave in a
boundaryless fashion

Create a clear, simple, reality-based vision...and communicate it
to all constituencies

Have enormous energy and the ability to energize others

Stretch..set aggressive goals...reward progress...yet understand
accountability and commitment

See change as opportunity...not threat

Have global brains...and build diverse and global teams
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GE Values

Work-0ut

GE's Culture of Leatning

Cultural Change Processes

GE's Work-Out process was created in 1988 as part of the
ongoing drive for better productivity and efficiency. Initially,
Work-Out was intended to identify and eliminate unneeded
processes and tasks that were left over from previous years,
when management had more layers. After restructuring, many
groups did more work with fewer people, rather than making
comprehensive operational changes.

The aptly named Work-Out process involves identifying an area
in need of improvement and bringing people together from all sides of the process (design, marketing,
production, sales, etc.) to identify a better method. The Work-Out team meets outside of its normal
work environment to discuss the issues and develop recommendations.

Team recommendations are presented to the responsible managers, who must accept or reject
proposals on the spot. l|deas that require further study are reviewed for a period of time agreed on by
the team (usually less than a month) before a final decision is made. The process encourages
responsive leadership and greater employee participation, which increases the rate of change
throughout the organization,

When Work-Out began, groups initially attacked the obvious things that didn't made sense in the new
GE, known as "low-hanging fruit". As Work-Out evolved, customers and supplier-partners were
introduced to the process. The Work-Out process is now part of everyday life at GE.

Change Acceleration Process (CAP)
Recognizing that change needs facilitators to thrive, GE created the Change Acceleration Process,
called CAP, Participants are taught how to initiate, lead and manage significant change effectively,

using a variety of effective tools. Projects, processes and personal change all are addressed in this
program, which is often conducted with GE business partners.

Cstubtl
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GE business finder GE products & services

1996 Annual Report

Just as Work-Out got us to a culture of learning and openness that defined the way we behave, quality
improvement. under the disciplined rubric of Six Sigma methodology, will define the way we work

Just as Work-Out got us to a culture of learning and openness that defined the way we behave, quality
Improvement. under the disciplined rubric of Six Sigma methodology, will define the way we work

Six Sigma quality means the virtual elimination of defects from every product. process and transaction this
Company engages in every day around the globe. A Six Sigma quality level generates fewer than 3.4 defects per
million operations in a manufacturing or service process.

It has been estimated that less than Six Sigma quality, |.e., the three-to-four Sigma levels that are average for most
U.S. companies, can cost a company as much as 10-15% of its revenues. For GE, that would mean $8-12 billion

Six Sigma quality Is already becoming part of our culture and defining how we work. The Six Sigma process Is a
very specific scientific methodology of measuring. analyzing, improving and controlling every process we engage In,
from making jet engine blades, to executing a credit ransaction with a customer, to minimizing “dead air* between
segments in broadcasting. It involves enormous amounts of training, with thousands of “Green Belts,” "Black Belts®
and "Master Black Belts” leading projects, teaching. and widening the circle of involvement in the quality initiative
throughout GE

The methodologies of Six Sigma we leamed from other companies, but the cultural obsessiveness and all-
encompassing passion for it is pure GE. The intensity level involved in our decade-long struggle to achieve a
boundaryless culture now seems “laid-back™ compared to the near monomania with which we are approaching Six
Sigma quality. Forty percent of every manager's bonus is tied to his or her progress on quality results. Quality is the
toR ltem on every agenda in every discussion in every business in this Company. For leaders who do not see how
cr Iczl)l quality Is to our future--like leaders who could not become boundaryless during the 1980s--GE s simply not
the place to be.

The momentum of the Six Sigma Initiative Is unprecedented. From launching this initiative in late 1995, with 200
projects and massive training, we moved to 3,000 projects and even more training in 1996; and we will undertake
6,000 projects, and still more training, in 1997. The $200 million we invested in 1996 has already returned nearty
that much in quality-related savings. The additional $300 million we will invest in 1997 will deliver some $400-500
million In savings, producing an additional $100-200 million in incremental margins. This snowball will pick up size
and momentum In terms of people trained. projects completed. and customer and employee satisfaction--all driving
sales and net Income growth. Growth and more growth.
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Abstract

This study aims to identify the characteristics of effective leadership, What a leader does
with his influence that large groups of people cannot do and his role in achieving excellence, And
show its positive repercussions on performance, which in turn reflects on all organization, The
study chose a person who deserved the title of Leader of the Century, Jack Welch, who presented
his experience in leading the General Electric Company to success and excellence, Among the
most important results that were reached:

- The leader has features that distinguish him from other workers, so the appropriate leader must
be chosen because he is the core of the organization and represents the image of the organization
as a whole, including communication, performance, excellence and creativity.

- GE's good choice of an effective leader and its learning strategy enabled it to open up to the
outside world, which enabled it to achieve what it did not expect in a short time.

Key words: Leadership, Leader characteristics, Excellence performance, Jack Welch, General
Electric.



