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Summary :

Through This research, wetried to find out extent of the impact of financial planning by
using the estimated budget in makingfinancialdecisions in the economic institution, and
thisisthrough a fieldstudy of the algeriantelecom corporation during the threeyears
2014, 2015, 2016, and thereforewedealt in thisstudy the theoreticalframework for
financial planning, financial decisions and the estimated budget, as well as the
appliedframework of the institution understudy.

The studyprovedthatfinancial planningcanprovide a comprehensive and
clearfinancialreading of the financial situation of the institution and the evaluation of
the policiesadopted by it, becauseltprovidesaccuratfinancial information about the
variousprocessesthatenable the institution to makevariousfinancialdecisions,
fromfinancingdecision, investment, distribution of profits that are made, based on the
resultachieved by It, according to various budgets

Key words : fanancial planning, financialdecisions, Budget, Déviations .
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