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Abstract:

This study aimed to explore the role of the Balanced Scorecard in assessing
financial performance within an organization, employing both descriptive and
analytical methodologies through a case study conducted at Condor Company in
Bordj Bou Arreridj.

The findings revealed that the Balanced Scorecard contributes to
evaluating the economic performance of the organization by providing real-time
and comprehensive monitoring of various functions, thereby ensuring the
achievement of set objectives. Additionally, it was concluded that any company
can design its own performance scorecard by understanding the core value
drivers.

Keywords: Financial performance evaluation, balanced scorecard, financial
performance indicators. Strategic map.
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TABLEAU DE BORD
Groupe condor
EPE Electroniques
AGI Année Evolution
2016 2017 % Ecart en
N° évolution | yaleur
01 | Vente de Marchandises
02 | Ventes de Produits finis et
Intermédiaires
03 | Chiffre d’affaires =
(1) +(2)
04 | Production Stockée ou
déstockeée
05 | Subvention D’exploitation
06 | Production de la période=(3) +
(4) +(5)
07 | Achats consommés
08 | Matiéres premieres
09 | Services Extérieurs
10 | Consommation de la période =
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11 | Valeur ajoutée =
(6) - (10)
12 | Frais de personnel
13 | Imports et taxes
14 | EBE= (11)-(12)-(13)
Année Evolution
Autres Agrégats 2016 2017 % Ecarten
N° évolution valeur
15 | Concours bancaire courants
16 | Créances clients (Montants
bruts)
17 | Effectif total
Dont permanents
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Abstract:

This study aimed to explore the role of the Balanced Scorecard in assessing
financial performance within an organization, employing both descriptive and
analytical methodologies through a case study conducted at Condor Company in
Bordj Bou Arreridj.

The findings revealed that the Balanced Scorecard contributes to
evaluating the economic performance of the organization by providing real-time
and comprehensive monitoring of various functions, thereby ensuring the
achievement of set objectives. Additionally, it was concluded that any company
can design its own performance scorecard by understanding the core value
drivers.

Keywords: Financial performance evaluation, balanced scorecard, financial
performance indicators. Strategic map.



