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Summary: 

 

This study aimed to highlight the role of the critical path technique (CPM) in project 
management, especially the auxiliary analysis and highlighting the critical path 
method in project management, through his master’s degrees and what was 
actually accomplished on the ground, In light of careful monitoring of the important 
steps of the project, while making the necessary corrections in this. In this case, 
there are any dIfferences, and for this reason, descriptive models were relied upon, 
to give a general description of participation, its management, assistance and 
assistance programs, and the method of applying the Critical Path Method (CPM) 
to the road preparation project in the municipality of Ben Daoud, Buorj Bou arrarij 
state ،The study reached several results, the most Important of which are: that the 
project is a group of tasks that aim to create a product or service that is 
characterized by characteristics and may be exposed to risks that hinder its good 
progress, and that each project has a specific time period known as the project life 
cycle. We also concluded that the Critical Path Method (CPM) is Explain the latest 
methods used in the project time management process and that it has a role in 
organizing and controlling project time and reducing the actual project time. 

Keywords: project management, network analysis, critical path method, project 
completion time. 
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