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Abstract:

This investigation intended to determine the importance of management control
tools in the decision-making process of economic institutions, this was accomplished
by using a case study approach that projected onto the EMBAG institution in the state
of Bordj Bou Arreridj.

The investigation had several findings, the most significant of which was that
the EMBAG Foundation employs tools of management control, namely analytical
accounting, discretionary spending, and the dashboard. These instruments have
multiple functions in regards to planning, organizing, leading, and decision making.
We've determined that the organization relies on these instruments. Controlling tools
are effective at recognizing deviation, and, as a result, rational decisions are made
that avoid the recurrence of deviation.

Keywords: supervision, decision making, economic organization.
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Société des Emballages et Arts Gmphuques

,1 EHBAG Spa | Flliale d GIPEC Cq:hnlSoddﬁmmm.: 4

Sidge Socd & Usise 2. Route de m'sks = iene || pr— i,
59 60-34000- Bord; Bou Avéridy- Alhtie ) | (Em= Y
5 67 3138 3 N N\ L/
71035 87 31 38 Fac:035 &7 31 39 v/ || Ne/ e =

Emal: embagoommercial@yahoo.com Irtortelc b [{ivteronkc [l irntortek

Denomination
Société des Emballages et Arts graphiques

EMBAG
Adrese Zone Industrielle RN 05 Route dAiger  Bordj Bou Arreridy
Objgsedd  Production et commercialisation des enbellages en papier ¢f carton compact
Giesisentre privipd Diectrer Gézéral M SLIMANT ABRELKRIN
Seperficies 1790’ e 43650 de bt
258 5000 DA

POUR TOUS VOS BESOINS

DEMBALLAGES

Sats a Grande ef Petite Comtenance - Boites Plantes
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Réduire les accidents travail 40U :

* Coincement des doigts

* Glissade

* Chute de bobine /palette
* Chute en hauteur L

‘ﬂ'ﬂn‘thmcmm acceptables
~mh”ﬁm“mhm~lu risques professionnels

Fait le : 25/04/2019
VISA DE DIRECTEUR GENERAL
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