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Abstract:

This topic discusses the role of estimated sales budgets in companies control.
Different theoretical aspects were presented including estimated budgets, estimated
sales
budgets, control and different sales estimation methods and clarify their importance
in
improving the control process and their contribution to improving the position of the
company.

The empirical study was carried out at Condor Electronics Bordj Bou Arreridj
with
the aim of analyzing the estimated sales budgets and comparing them to the
companies actual sales by calculating the gap between them and deducing the
methods used in the estimate in the company during the years 2023/2024.

The analytical study concluded that estimated sales budgets play an important
role
in improving the control process by providing decision makers with the necessary
information
to know the companies, position and improve it in case of negative results, by
achieving goals and increasing sales, this shows that the company has become

capable of controlling its sales.
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