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Abstract

Motivating human resources is considered a basic function that economic institutions depend
on in order to improve their performance and increase their profitability. This is why human
resources management is considered the basic pillar in institutions. This memorandum aims in the
same direction as it addresses the importance of motivating human resources in the Condor
Foundation and the impact of that stimulation in improving performance. workers and increasing
their productivity and productivity.

We have found that motivating human resources (in its two forms: material incentives and
moral incentives) in the Condor Foundation affects the organization’s performance as it is an
important tool for raising human performance, encouraging them more, and developing their skills
to take more initiatives and contribute effectively in order to achieve their desired goal, and this is
in order to gain a competitive advantage with Rapid developments.

Keywords: insentives,performgnce, workers.
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