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Abstract : 

This study focused on defining and clarifying the role of financial analysis and its tools in 

administrative and financial decision-making in the company. 

This study was carried out within EMBAG Company. Bordj Bou Arreridj, where we collected 

information on financial analysis and the financial decision-making process through financial 

analysis tools. 

As for the practical side, we relied on the analysis of the company's financial statements 

(EMBAG) 2017-2018-2019. 

 through this study, we have achieved a number of results, the most important of which 

are : 

- Financial analysis is the best and most effective method and a décision support tool, because 

based on his results, the chief financial officer can diagnose the financial situation of the 

company and disclose its policies and conditions ; 

- The decision-maker (the financial director) must be competent and perfectly familiar with 

financial analysis, and possess the qualities of the decision-maker (persuasion, patience, 

efficiency, timeliness and self-confidence); 

- To make the right decision, there must be techniques that help it, and among these techniques, 

the technique of financial ratios and balance indicators. 

 

Keywords : financial analysis, financial decisions, financial balance indicators, financial ratios, 

financial statements. 



 

 


