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Summary :

This study aimed to identify the role of organizational culture in
consolidating the competitiveness of the institution, and therefore we have tried
from the beginning to link the theoretical and practical side that was at the level
of the school and vocational guidance and training institution, in the Bou

Arreridj Tower.

If we want to refer to the organizational culture, we can say that it is a set
of values, principles, beliefs, behaviors and concepts, a common reference for
consultants, and behavioral trends that they work to embody in the vocational
and school guidance institution, as for competitiveness and we mean the ability
of consultants to compete, which comes through commitment, perseverance
and ability to Achievement, accompanied by competence and competence of

the consultant.

Where we relied in this study on the descriptive analytical approach in
collecting data and field data related to the studied phenomenon, and to
achieve this goal we used the form as a study tool, and it was distributed
electronically to a sample of 4(0 school and vocational guidance counselors,
and we relied on analyzing the questionnaire data on the SPSS statistical
package program, And the EXCEL tables processor program. To test the
hypotheses, we used th Q2 coefficient. Various methods were used to
demonstrate the existence of a relationship between the study variables.
Finally, the study concluded that the organizational culture aims to raise

performance and improve the level of workers, improve discipline and behavior,



and represented the most important approach in pushing the institution towards

owning Great competitiveness.

Key words: organizational culture, competitiveness, role, business

performance, worker freedom, employee discipline and attendance
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