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Summary of the study

1- Search problem:

®  What is the reality of the organizational culture of the Algerian Economic Establishment ALFAPPE as a
field of study?

2- Sub-questions:
® What organizationai values do ALFAPPE employees have as a field of study?
® What organizationai beliefs do ALFAPPE workers hold as a field of study?

® What organizationai expectations do ALFAPPE employees have as a field of study?
3- Importance of research:

It emerges from the fact that the understanding of organizational culture is one of the greatest successes of
institutions, and it is increasingiy important in the twenty
first century environment as a strategic source for achieving sustainable competitive advantage, and when workers
understand organizational culture, it certainiy has a positive impact on institutions, and the potentiai addition of
knowiedge is also important.

4- Research objectives:

®  Attempt to diagnose the actual reality and the current application of organizational culture through its

dimensions and indicators in the Aigerian establishment.
® Identify the ALFAPPE organizational values under consideration.
L] Knowiedge of ALFAPPE organizationai beliefs in question.

® Identify the organizational expectations of the ALFAPPE in question.
5- Field of research and approach:

The current area of study was the Public Economic Organization for Snail Pipe Industry (ALFAPPE) in the
state of Ghardaia. In terms of methodological procedures, the current study was based on the descriptive method.
The research community included all 900 employees at various professional levels of the organization (frames,
control workers, execution workers), while the size of the selected sampie was estimated at 90 workers as a rando
m class sampie, In addition to the interview and observation, in the iight of this, data collection and anaiysis, and
hypothesis testing using the social sciences statistical package SPSS.
6- Search results:

® There is clear interest in organizationai values in the institution under consideration, as the staff have common

convictions for the importance of training and motivation to work at a high quality and well-educated level.

® The Foundation has a clear interest in organizationai beliefs, as workers have common convictions for
the importance of participating in decision
making and contributing to collective action, since they are very important to the psychology of the worker in

itself and the institution in particuiar.

® The Foundation has a clear interest in organizational expectations, as employees and the Foundation have
common convictions for the importance of the expectations of individuals from the Foundation and the
Foundation of individuals so that they can work together to achieve their goals in a parallel manner.

7- Keywords:

organizational culture, organizational values, organizational beliefs, organizational expectations, ALFAPPE.



