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Abstract:

The aim of the study was to reveal the role of organizational communication in improving
the performance of the employees of the Public Hospital Institution Kasabi Bayzid. This study

began from the following main question:

What is the role of organizational communication in improving the performance of employees

of the Public Hospital Institution Kasabi Baizid?

We have used the descriptive curriculum and the random sample estimated at 70 individuals.
On the study tools, we have used the direct observation and form as the basic tool for
gathering information. The SPSS form data has been analysed and we have reached the

following results:

The pattern of organizational communication prevailing in the Public Hospital Institution

Kasabi Baizid is written communication.

The results of the study demonstrated that the pattern of organizational communication

prevailing in the Public Hospital Institution has to do with workers' job performance.

We found that in the performance of its functions, the enterprise faces internal, cultural,
administrative and technological constraints, reducing the level of functioning of its workers.
We found that organizational communication in the enterprise greatly contributes to
increasing the effectiveness of functioning by providing an enabling environment for
communication between organizational levels as well as in raising the spirit of collective work

among workers in the Public Hospital Enterprise Kasabi Baizid.
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